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CHILD SAFEGUARDING AND PROTECTION POLICY

The Meridian Centre declares its commitment to the safety of young people in employment practices, accesses to services, service provision, committee structure, committee membership, volunteer recruitment and selection and the training of all personnel.

The Meridian Centre will ensure that all paid workers, volunteers and members of the management committee are familiar with the Child Safeguarding and Protection Policy and are able to fully implement it.

The Meridian Centre will work to this policy and will monitor, review and evaluate its effectiveness.

The Meridian Centre has a policy of confidentiality.

‘All information about young people is treated as confidential, to be discussed only as necessary with the line-manager/appointed Trustee in support of the other workers and/or volunteers and to support the young person.  Any disclosure of confidential information to any other person may only be undertaken with the expressed permission of the young person for the purpose of assisting the young person, except where it is considered necessary for the protection of a young person when information shall be shared with the appropriate authority.’

The Meridian Centre supports the principle of openness and honesty with young people.

AWARENESS  -  WHAT CONSTITUTES ABUSE
Definitions of abuse

A basic definition of abuse is that it is the abuse of power by a person who is developmentally older and/or stronger than another, resulting in some distress, harm or neglect of necessary attention for the victim.

Child abuse is a term which describes all the ways in which a child’s development and health are damaged by the actions or inaction of others, usually adults.  Although different terms are used to describe particular types of abuse, these often overlap and many children suffer the effects of a range of destructive forms of behaviour.

Categories of abuse

The following categories are used for entry on the Child Protection Register and for statistical recording:

· Neglect

· Physical injury

· Sexual abuse

· Emotional abuse
· Online abuse
Neglect

‘Neglect is the persistent failure to meet a child’s basic physical and psychological needs, likely to result in the serious impairment of the child’s health or development.  It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, or the failure to ensure access to appropriate medical care or treatment.  It may also include neglect of a child’s basic emotional needs.’ They might not realise what’s happening is wrong. And they might even blame themselves.
Physical abuse

‘Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocation or otherwise causing physical harm to a child.  “Munchausen Syndrome by Proxy” may also constitute physical abuse, whereby a parent or carer feigns the symptoms of, or deliberately causes, ill health in a child’. They might not realise what’s happening is wrong. And they might even blame themselves.
Sexual abuse

‘Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening.  The activities may involve physical contact, including penetrative or non-penetrative acts.  They may involve non-contact activities, such as involving children in looking at pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways’ Sexual abuse can happen online - for example, a child could be forced to make, view or share child abuse images or videos or take part in sexual activities on conversations online. They might not realise what’s happening is wrong. And they might even blame themselves.
Emotional abuse

‘Emotional abuse is the persistent ill-treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to children that they are worthless or unloved, inadequate or valued only insofar as they meet the needs of another person.  It may involve causing children frequently to feel frightened or in danger, or the exploitation or corruption of children.  Some level of emotional abuse is involved in all types of ill-treatment to a child, though it may occur alone.’ Emotional abuse can happen online too. They might not realise what’s happening is wrong. And they might even blame themselves.
Online abuse

Any child who uses the internet can be at risk of online abuse. Online abuse is any type of abuse that happens on the internet. It can happen across any device that's connected to the web, like computers, tablets and mobile phones. And it can happen anywhere online, including: social media. text messages and messaging apps, email, online chats, online gaming, live-streaming sites. Children can be at risk of online abuse from people they know or from strangers. It might be part of other abuse which is taking place offline, like bullying or grooming. Or the abuse might only happen online. They might not realise what’s happening is wrong. And they might even blame themselves.
Children and young people might experience different types of online abuse, such as: 
Cyberbullying or online bullying is any type of bullying that happens online. Unlike bullying that takes place offline, online bullying can follow the child wherever they go and it can sometimes feel like there's no escape or safe space. For more information on cyberbullying please visit https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/bullying-and-cyberbullying/ 
Grooming is when someone builds a relationship with a child so they can sexually abuse, exploit or traffic them. Children and young people can be groomed online or face-to-face by a stranger or by someone they know. If you're worried a child is being groomed online you should report it online to CEOP https://www.ceop.police.uk/ceop-reporting/ or call 0800 1111. 
Sexting is when someone shares sexual, naked or semi-naked images or videos of themselves or others, or sends sexual messages. It's online abuse if a child or young person is pressured or coerced into creating or sending these types of images. 
Child sexual exploitation is a type of sexual abuse. When a child is sexually exploited online they may be persuaded or forced to create sexually explicit photos or videos or have sexual conversations.
Signs and symptoms of abuse

Below is a list of signs and symptoms which may indicate abuse (either current abuse or abuse that has taken place in the past)

· Self-injury, self-destructive behaviour, attempted suicide/talking about suicidal feelings

· Eating disorders

· Depression, withdrawal

· Over-compliant behaviour

· Unexplained gifts of money

· Sleep disturbances/nightmares

· Promiscuous behaviour

· Prostitution (male and female)

· Provocative sexual behaviour

· Unexplained injuries (including burns) if recurrent

· Refusal to discuss injuries/improbable explanation for injuries

· Very aggressive/bullying behaviour

· Flinching – fear of physical contact

· Running away from home

· Continual self-deprecation

· Inappropriate responses to painful situations

· Compulsive stealing

· Social isolation

· Desperate attention-seeking behaviour

· Obsessive behaviour

· Phobias

· Drug/solvent abuse

Signs of online abuse

A child or young person experiencing abuse online might:

· spend a lot more or a lot less time than usual online, texting, gaming or using social media

· seem distant, upset or angry after using the internet or texting

· be secretive about who they're talking to and what they're doing online or on their mobile phone

· have lots of new phone numbers, texts or email addresses on their mobile phone, laptop or tablet.

What stops young people telling?

· Direct threats – young people are taught to obey their parents

· Fear of punishment

· Guilt and shame

· Lack of appropriate vocabulary

· Young people may not recognise the abusive experience as abuse – they may believe that sexual abuse is part of an affectionate relationship

· In sexual abuse the abusive experience may be all they receive in response to their need for love and physical contact

· In sexual abuse the young person may love the abuser and feel they are special, favoured in some way

· Lack of opportunity to be heard

· Awareness of the possible implications, such as family break-up, medical examination – young people may think that their silence protects others

· Young people ‘tell’ in a variety of ways – through their behaviour and creative work as well as through direct disclosure

· Many young people make some attempt to ‘tell’ but are not ‘heard’
· May not realise its wrong

What stops BAME young people sharing?

· Sharam and Izzet – Shame and honour: cultural prohibitions against disclosing secrets (this only serves to protect abusers)

· Haya – modesty – Sex and discussions about sex are ‘taboo’, so children and young people are unable to speak out when the abuse in sexual in nature because they lack the appropriate vocabulary  to describe it

· Sexual abuse is considered a ‘western phenomena’ – something that only affects ‘white people’.

· Limited opportunities to share this experience with someone impartial e.g. not from your community

· Fear that existing support services e.g. Social Services, won’t understand the culture and respond in a way that puts the victim at more at risk i.e. they lack legitimacy
· Expectations about men and emotion e.g. men don’t hurt, men don’t talk, men are tough. This only protects the abuser further

· Rejection or threat of rejection by family or community - told to accept the situation, or even blamed for it. Told to keep it secret or face consequences e.g. family will be made outcasts from the community; held responsible for breaking up the family;  threat of violence

CHILD PROTECTION – GUIDELINES FOR PRACTICE
Dealing with disclosures 
When it is apparent that a child or young person wishes to make a disclosure, even if the abuse is taking place online, make clear that you are bound by a ‘duty of care’ that may require you to contact the police if the child/young person is at immediate risk. However we are aware that are consequences of referring the matter to the Police that may to lead to further harm for the child/young person and/or their family.
Therefore carry out a risk assessment (in the policies file) to identify who is at risk from your disclosure and how. The victim should feel in control, so build the assessment collaboratively. Defer expertism to the client, given the wider circumstances, assume they are the expert on their lives. Ask them what they want to happen. Do not interfere more that we need to.
Upon completion, if the risk is severe, follow the following process to hear the disclosure:
Receive

· Listen to the young person, take what they say seriously

· Accept what the young person says.

Reassure

· Stay calm and reassure the young person that they have done the right thing in talking to you

· Don’t promise confidentiality; you have a duty to refer a young person who is at risk

· Try to alleviate any feelings of guilt that the young person displays

· Acknowledge how hard it must have been for the young person to tell you what happened

· Empathise with the young person – don’t tell them what they should be feeling

React

· React to the young person only as far as is necessary for you to establish whether or not you need to refer this matter.  Do not  ‘interrogate’ them for full details

· Do not ask ‘leading’ questions such as ‘what did he do next’.  Such questions may invalidate your evidence (and that of the young person) in any later prosecution in court.

· Do not criticise the perpetrator
· Do not confront the alleged perpetrator
· Do not ask the young person to repeat everything to another worker

· Explain what you have to do next and who you need to speak to

· Inform the designated person for child protection

· Try to see the matter through yourself and keep in contact with the young person

· If a Social Services interview is to follow, ensure that the young person has a ‘support person’ (possibly yourself) present if they wish

Support

· Make sure that you continue to support the young person, providing time and a safe space throughout the process of investigation and afterwards

· Get some support for yourself, without disclosing confidential information about the young person to colleagues.
Recording disclosures
· Make brief notes at the time of the disclosure on any paper which comes to hand and write these up as soon as possible

· Do not destroy your original notes in case they are required by a court

· Record the date, time and place of the disclosure, along with the words used by the young person and any noticeable non-verbal behaviour.

· Draw a diagram to indicate the position of any bruising

· Be objective in your recording: include statement and observable things, rather than your interpretations or assumptions.

Reporting disclosures

· If the risk is severe the worker/volunteer should contact their line-manager immediately.  If not available they should contact the named person or Board Member/Director who has been designated to deal with child protection issues (Shamim Khan). 

· Line managers must bring such matters to the attention of Safeguarding lead Shamim Khan or, where not available, another member of the board as soon as possible. 
· If the worker/volunteer finds a young person in immediate danger and feels unable to defuse the situation,  but feels further risks are posed by contacting the emergency line, contact Pc Antionette Williams, Safeguarding Lead Officer in Bradford (where the case if from outside Bradford see the contact list for BtS safeguarding leads. Find the nearest safeguarding unit and ask them to identify appropriate contact). Only after contacting the police through this channel should you ask if the child /young person wishes for others to be involved e.g. his mother. This may be someone who is at risk from e.g. domestic violence, as a consequence of the disclosure. Ask for the best and safest means to engage with said individual/s.

· If the worker/volunteer finds a young person in immediate danger and feels unable to defuse the situation, but there is no identified risks of further victimisation, she/he must contact the police immediately. The worker/volunteer must inform their line-manager and Board Member/Director of the incident as soon as possible within the next 24 hours

· If the young person is suffering from injury or illness the worker/volunteer must ensure that the young person receives medical attention

· If the young person needs emergency medical treatment the worker/volunteer must contact the emergency services and contact their line manager or Board Member/Director as soon as possible within the next 24 hours.

· The young person must be informed from the outset that workers/volunteers will discuss concerns regarding them with line-manager or Board Member/Director and may pass these concerns to Social Services if they feel it is appropriate.

Dealing with concerns

Where a worker/volunteer shares a concern about a young person with their line-manager or Board Member/Director, it must be discussed fully with regard to:

· All details of the concern about the young person

· Where the information came from

· Other information known to The Meridian Centre about the Young Person

· The worker’s/volunteer’s view of the situation.

The line-manager or Board Member/Director should be aware of the potential impact on the worker/volunteer and ensure that appropriate support is provided.

After discussing the concern, the line-manager or Board Member/Director may seek advice from a representative from Social Services.

After discussing the concern, the line-manager or Board Member/Director’s decision may be that no action will be taken at present but that the worker/volunteer will remain aware of the situation, maintain a supportive role and must keep the line-manager or Board Member/Director informed of any future developments.

An accurate, detailed and contemporaneous written report will be made of all child protection concerns and kept in the young person’s file.

Contacting Social Services

The line-manager or Board Member/Director after discussion may decide that the concern needs to be referred to the Child Protection Unit/Social Services. 
· If the young person already has a social worker the information will be passed to that social worker or, if unavailable, the principal social worker.

· If the young person does not have a social worker the referrer will contact the Duty Officer at the local social services office.

· If the referrer needs to report a concern outside normal office hours, s/he must contact the Emergency Duty Team

· In an emergency, the line manager or Board Member/Director will contact the police, ambulance or fire services before making contact with Social Services.

An accurate, detailed and contemporaneous written report will be made of all concerns referred to Social Services and kept in the Young Peron’s file.

These procedures will apply to information received from any source within The Meridian Centre.
Support for Workers/Volunteers

· The line-manager or Board Member/Director must support the worker/volunteer involved in the disclosure

· The line-manager or Board Member/Director must be aware of the potential emotional impact on the worker/volunteer and be able to help and offer support to deal with this.

· The worker/volunteer may be asked to attend a ‘case conference’ and guidelines should be given by the line-manager or Board Member/Director as to the limits of the worker/volunteer’s participation.

· The line-manager or Board Member/Director must inform the worker/volunteer about the outcome of any child protection case conferences.

· The line-manager or Board Member/Director must make a written report of the outcome of the case conference which will be placed in the young person’s file.

The line-manager or Board Member/Director must provide support for the worker/volunteer as required in the period after the case conference.  The Line-Manager or Board Member/Director should share information as appropriate with colleagues so that they can also give support if required.

Allegations against a worker/volunteer of Meridian Centre
Action to be taken:
· Where The Meridian Centre is aware that an allegation of child abuse has been made about a worker/volunteer, the worker/volunteer will be informed by the line-manager or Board Member/Director that s/he must not attend any The Meridian Centre meetings, activities involving young people.

· The Chair of the Board of Directors will be informed

· This procedure will be followed whether the allegation concerns the worker/volunteer’s work with The Meridian Centre or in any other capacity.  All relevant information will be reported to Social Service by the line-manager or Board Member/Director in consultation with the Chair of the Board of Directors.
· The line-manager or Board Member/Director will decide on appropriate action to be taken in consultation with the Chair of the Board of Directors.
Allegations against a member of the Board of Directors
Where The Meridian Centre is aware that an allegation of child abuse has been made about a member of the Board of Directors, the Chair (or vice-chair if appropriate) will immediately suspend the Director from the Board of Directors pending investigations.

This procedure will be followed whether the allegation concerns the Director’s work within The Meridian Centre or in any other capacity.

Failure to disclose a conviction

All applicants for paid or unpaid positions, including Directors of The Meridian Centre, are required to disclose all convictions or cautions for any offences committed, no matter how long ago they occurred, and regardless of whether they were committed as an adult or juvenile. 

Failure to disclose full or accurate information concerning current or spent convictions or binding-over orders would be seen as a fundamental breach of trust.

Paid workers – where it is found that any paid worker has failed to disclose a conviction for an offence, s/he will be suspended immediately from her/his post by the line-manager/Director.  This suspension is in line with the Terms and Conditions of service of the employee.  All relevant information will be reported to Social Services by the Chair of the Board of Directors as appropriate.

The Chair and members of the Board of Directors will meet to consider the appropriate action to be taken.

Volunteers – Where it is found that a volunteer has failed to disclose a conviction for an offence, s/he will be told immediately that s/he can not longer participate in any way in the work of The Meridian Centre until this matter has been investigated.  All relevant information will be reported to Social Services by the Chair of the Board of Directors as appropriate.

The Chair and the Board of Directors will meet to consider the appropriate action to be taken.

Trustees – Where it is found that a member of the Board of Directors has failed to disclose a conviction for an offence the Chair (or vice chair if appropriate) will immediately suspend the Director from the Board of Directors.
The Chair and Directors will meet to take action to remove the suspended member from all involvement with The Meridian Centre until the matter has been investigated.

The Chair and Board of Directors will meet to consider the appropriate action to be taken.

Registration of volunteers

All volunteers will be required to complete a registration and declaration form and complete a confidential volunteer reference form. 

The Criminal Records Bureau (under Part V of the Police Act 1997) will offer much wider access to criminal record information for voluntary organisations (currently access to criminal record checks is limited to statutory bodies for employees who work with under 18s).  While it is vital to undertake a police criminal record check for everyone (employees and volunteers) who is likely to come into contact with young people, this does not provide an adequate level of vetting and should not be relied upon as guarantee of safety and of the prevention of abuse.

Personnel to contact in Child Safeguarding and Protection cases:
Shamim Khan, Director
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